May 6 2022

Memo: Painted Hills HOA Board of Directors

From: Lakes Committee

Re: Recommendation on Northeast (NE) Cove restoration project proposal

On April 28, the Lakes committee met at the request of the HOA Board to review the proposal sent by
a group of NE Cove property owners requesting restoration of that cove of $20,000 for which they
would pay. In return, the participating NE Cove property owners asks that the Painted Hills HOA
waive their annual dues for 2022, and 2023 and reduce 2024 dues by 50%.

Total proposed initial costs covered by participating NE Cove property owners: $20,000

Request dues waiver of participating NE Cove property owners:

2022  $8550
2023 8550
2024 4275

Total $21,375

The Lakes Committee contacted the proposed company, Affordable Pond Cleaning Company for a
detailed scope of work:

» Affordable Pond Cleaning Company prooses to use two divers with 3" vacuum hoses, that
feed into a 6" hose to suction black sledge and leaves (the vacuums do not go through clay or
thicker materials).

+ The sledge feeds into a pump that disperses the sledge into a 50 ft. x 30 ft “geo bag,” which
drains the water from the sledge over time.

* The bags would then be used as fill dirt for the participating NE Cove property owners’
frontage property.

Lakes Committee Recommendations:
1. The Lakes Committee recommends the participating NE cover property owners be allowed to
move forward with the project as defined by the Affordable Pond Cleaning Company.
2. The Lakes Committee proposes that the Painted Hills HOA decline the refunding the cost of the
project and the waiver of membership fees proposed by the participating NE Cove property
owners.

The Lakes Committee recommendation is based on precedent that has been established previously.
Several Painted Hills property owners have completed restoration paid out of their own pockets. Were
the HOA to cover the costs of the project, other PH members who become aware of this proposal
would seek similar repayment for lake restoration projects.



The Lakes committee are currently working on the overall dredging, and restoration plan for Lakes
Holiday and Nebo to ensure lake health is maintained and to enhance property values for the Painted
Hills Community.



