Painted Hills Association, Inc.

5:04 PM
07/05/18 Profit & Loss Budget vs. Actual
Cash Basis June 2018
d.. Y% ofBudget
Jun 18 Budget $ Over Bu o g
Ordinary Income/EXpense
Income o
Boat Dock Fees 0.00 650.00 -650.00 0.0%
Boat Sticker Fees 1,850.00 1,100.00 750.00 168.2%
Boat Storage Fees 140.00 100.00 40.00 140.0%
Building Permit fine 0.00 0.00 0.00 0.0%
Building Permits 150.00 0.00 150.00 100.0%
Club House service fee 140.00 300.00 -160.00 46.7%
Clubhouse Income 600.00 300.00 300.00 200.0%
Dues 23,440.05 25,530.00 -2,089.95 91.8%
Guests For Pool 0.00 0.00 0.00 0.0%
Interest Earned - Bank 1.03 20.00 -18.97 5.2%
Interest Earned from Dues 1.22 80.00 -78.78 1.5%
Legal fee for delinquency 7.23
Mowing 0.00 100.00 -100.00 0.0%
Other Income 0.00 0.00 0.00 0.0%
Pool Tags 1,440.00 900.00 540.00 160.0%
Ramp Key Fee 216.00 120.00 96.00 180.0%
Sign Post Advertising 0.00 0.00 0.00 0.0%
Total Income 27,985.53 29,200.00 -1,214.47 05.8%
Gross Profit 27,985.53 29,200.00 -1,214.47 95.8%
Expense
Club House Operation 1,913.91 4,220.00 -2,306.09 45.4%
Clubhouse Projects 394.84 0.00 394.84 100.0%
Federal Taxes 0.00 0.00 0.00 0.0%
Indiana State corporate taxes 0.00 0.00 0.00 0.0%
Insurance 0.00 0.00 0.00 0.0%
Lake Expense 1,999.24 0.00 1,999.24 100.0%
Lakes Projects 200.00 0.00 200,00 100.0%
Office Expenses 1,645.37 1,940.00 -294.63 84.8%
Payroll Expenses 0.00
Payroll Taxes 485.29 930.00 -444.71 52.2%
Pool Expense 4,086.16 5,850.00 -1,763.84 69.8%
Pool Projects 5,556.36 0.00 5,556.36 100.0%
Professional & Legal Expe... 0.00 0.00 0.00 0.0%
Real Estate & Pers Prop Tax 0.00 0.00 0.00 0.0%
Reserve Acct Distribution 68,668.15 14,308.00 54,360.15 479.9%
Road Expense 5,079.05 4,300.00 779.05 118.1%
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Painted Hills Association, Inc.

5:04 PM
07/05/18 Profit & Loss Budget vs. Actual
Cash Basis June 2018
Jun 18 Budget § Over Bud... % of Budget
Roads Projects 0.00 112,000.00  -112,000.00 0.0%
Security Expense 785.25 836.00 -50.75 93.9%
Total Expense 90,813.62 144,384.,00 -53,570.38 62.9%
Net Ordinary Income -62,828.09  -115,184.00 52,355.91 54.5%
Net Income -62,828.09  -115,184.00 52,355.91 54.5%
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5:07 PM Painted Hills Association, Inc.
07/05/18 Profit & Loss Budget vs. Actual
Cash Basis March through June 2018
Mar - Jun 18 Budget $ Over Bud... % of Budget
Ordinary Income/Expense
Income
Boat Dock Fees 16,425.00 16,200.00 225.00 101.4%
Boat Sticker Fees 15,913.25 14,825.00 1,088.25 107.3%
Boat Storage Fees 7,170.00 5,650.00 1,520.00 126.9%
Building Permit fine 0.00 0.00 0.00 0.0%
Building Permits 940.00 300.00 640.00 313.3%
Club House service fee 470.00 500.00 -30.00 94.0%
Clubhouse Income 1,200.00 1,000.00 200.00 120.0%
Dues 436,824.80 416,410.00 20,414.80 104.9%
Guests For Pool 0.00 0.00 0.00 0.0%
Interest Earned - Bank 491.79 80.00 411.79 614.7%
Interest Earned from Dues 80.97 390.00 -309.03 20.8%
Legal fee for delinquency 1,054.23
Mowing 100.00 600.00 -500.00 16.7%
Other Income 0.00 300.00 -300.00 0.0%
Pool Tags 3,790.40 3,420,00 370.40 110.8%
Ramp Key Fee 1,721.75 1,620.00 101.75 106.3%
Sign Post Advertising 45.00 75.00 -30.00 60.0%
Special Assessment 2009 664.94
Total Income 486,892.13 461,370.00 25,522.13 105.5%
Gross Profit 486,892.13 461,370.00 25,522.13 105.5%
Expense
Bad debt 2,389.40
Bank Charge 975.95
Club House Operation 7,902.35 13,025.00 -5,122.65 60.7%
Clubhouse Projects 17,376.84 24,000.00 -6,623.16 72.4%
Federal Taxes 0.00 0.00 0.00 0.0%
Indiana State corporate taxes 0.00 0.00 0.00 0.0%
Insurance 0.00 27,000.00 -27,000.00 0.0%
Lake Expense 6,506.52 5,000.00 1,506.52 130.1%
Lakes Projects 657.00 15,000.00 -14,343.00 4.4%
Office Expenses 7,470.79 8,420.00 -949.21 88.7%
Other expense 3,790.00
Payroll Expenses 0.00
Payroll Taxes 1,721.60 2,218.00 -496.40 77.6%
Pool Expense 5,296.43 9,625.00 -4,328.57 55.0%
Pool Projects 13,990.36 15,800.00 -1,809.64 88.5%
Professional & Legal Expe... 1,160.00 2,500.00 -1,340.00 46.4%
Real Estate & Pers Prop Tax 240.23 500.00 -259.77 48.0%
Reserve Acct Distribution 161,533.20 226,071.00 -64,537.80 71.5%
Road Expense 20,941.34 21,355.00 -413.66 98.1%
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Painted Hills Association, Inc.

5.07 PM
07/05/18 Profit & Loss Budget vs. Actual
Cash Basls March through June 2018
Mar - Jun 18 Budget $ Over Bud... % of Budget
Roads Projects 0.00 112,000.00 -112,000.00 0.0%
Security Expense ] 29,537.14 3,614.00 25,923.14 . 817.3%
Total Expense 281,489.15 486,128.00  -204,638.85 57.9%
Net Ordinary Income 205,402.98 -24,758.00 230,160.98 -829.6%
Other Income/Expense
Other Income
4822565718 127.20
Total Other Income 127.20
Net Other Income 127.20
Net Income 205,530.18 -24,758.00 230,288.18 -830.2%
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PAINTED HILLS MONTHLY DEPOSITORY ACCOUNT REPORT

(June, 2018)
1 Checking Account 187,183.06
6
2. General Reserve (Home Bank) 104,912.64
(includes May transfer $1,401.00)
3. Capital Equipment Reserve(Home Bank) 45,787.68
(includes May transfer $4,204.20)
4. Roads Reserve (Harris) 129,397.68
(includes May transfers $29,429.38 )
5. Erosion/Infrastructure Reserve (Home Bank) 211,095.39
(includes May_transfer$ 33.633.57)
Donation Funds
(Fireworks Fund -=0--_
(Lakes Enhancement Fund) 3648.72 $6,228.08
(Update the Gates Fund) 155.37_
(Clubhouse Improvement) 41.99
(Park Improvement) 2,382.00_



