1:03 PM Painted Hills Association, Inc.
08/13/18 Profit & Loss Budget vs. Actual
Cash Basis July 2018
Jul 18 Budget $ Over Bud... % of Budget
Ordinary Income/Expense
Income
Assessment interest 22.50
Boat Dock Fees 0.00 0.00 0.00 0.0%
Boat Sticker Fees 462.66 600.00 -137.34 77.1%
Boat Storage Fees 100.00 200.00 -100.00 50.0%
Building Permit fine 0.00 0.00 0.00 0.0%
Building Permits -450.00 30.00 -480.00 -1,500.0%
Club House service fee 402.34 200.00 202.34 201.2%
Clubhouse Income 0.00 300.00 -300.00 0.0%
Dues 7,504.12 5,100.00 2,404.12 147.1%
Guests For Pool 0.00 260.00 -260.00 0.0%
Interest Earned - Bank 99.36 20.00 79.36 496.8%
Interest Earned from Dues 35.52 60.00 -24.48 59.2%
Legal fee for delinquency 304.00
Mowing 0.00 400.00 -400.00 0.0%
Other Income 0.00 0.00 0.00 0.0%
Pool Tags 245.00 300.00 -55.00 81.7%
Ramp Key Fee 30.00 90.00 -60.00 33.3%
Sign Post Advertising 0.00 0.00 0.00 0.0%
Total Income 8,755.50 7,560.00 1,195.50 115.8%
Gross Profit 8,755.50 7,560.00 1,195.50 115.8%
Expense
Bad debt 1,862.50
Club House Operation 2,357.01 2,725.00 -367.99 86.5%
Clubhouse Projects 0.00 0.00 0.00 0.0%
Federal Taxes 0.00 0.00 0.00 0.0%
Indiana State corporate taxes 0.00 0.00 0.00 0.0%
Insurance 80,299.80 0.00 80,299.80 100.0%
Lake Expense 0.00 0.00 0.00 0.0%
Lakes Projects 1,596.28 15,000.00 -13,403.72 10.6%
Office Expenses 1,502.09 2,870.00 -1,367.91 52.3%
Payroll Expenses 0.00
Payroll Taxes 623.89 930.00 -306.11 67.1%
Pool Expense 3,173.04 5,200.00 -2,026.96 61.0%
Pool Projects 0.00 0.00 0.00 0.0%
Professional & Legal Expe... 0.00 2,500.00 -2,500.00 0.0%
Real Estate & Pers Prop Tax 0.00 0.00 0.00 0.0%
Reserve Acct Distribution 13,712.92 3,704.00 10,008.92 370.2%
Road Expense 4,713.22 4,300.00 413.22 109.6%
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Painted Hills Association, Inc.

1:03 PM
08/13/18 Profit & Loss Budget vs. Actual
Cash Basis July 2018
Jul 18 Budget $ Over Bud... % of Budget
Roads Projects 0.00 0.00 0.00 0.0%
Security Expense 785.73 896.00 -110.27 87.7%
Total Expense 110,626.48 38,125.00 72,501.48 290.2%
Net Ordinary Income -101,870.98 -30,565.00 -71,305.98 333.3%
Other Income/Expense
Other Income
4822565718 98.49
Total Other Income 98.49
Net Other Income 98.49
Net Income -101,772.49 -30,565.00 -71,207.49 333.0%
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1:05 PM Painted Hills Association, Inc.
08/13/18 Profit & Loss Budget vs. Actual
Cash Basis March through July 2018
Mar - Jul 18 Budget $ Over Bud... % of Budget
Ordinary Income/Expense
Income
Assessment interest 22.50
Boat Dock Fees 16,425.00 16,200.00 225.00 101.4%
Boat Sticker Fees 16,505.91 15,425.00 1,080.91 107.0%
Boat Storage Fees 7,270.00 5,850.00 1,420.00 124.3%
Building Permit fine 0.00 0.00 0.00 0.0%
Building Permits 490.00 330.00 160.00 148.5%
Club House service fee 997.34 700.00 297.34 142.5%
Clubhouse Income 1,200.00 1,300.00 -100.00 92.3%
Dues 447,415.92 421,510.00 25,905.92 106.1%
Guests For Pool 0.00 260.00 -260.00 0.0%
Interest Earned - Bank 1,040.58 100.00 940.58 1,040.6%
Interest Earned from Dues 116.49 450.00 -333.51 25.9%
Legal fee for delinquency 1,358.23
Mowing 100.00 1,000.00 -900.00 10.0%
Other Income 0.00 300.00 -300.00 0.0%
Pool Tags 4,100.40 3,720.00 380.40 110.2%
Ramp Key Fee 1,763.75 1,710.00 53.75 103.1%
Sign Post Advertising 45.00 75.00 -30.00 60.0%
Special Assessment 2009 664.94
Total Income 499,516.06 468,930.00 30,586.06 106.5%
Gross Profit 499,516.06 468,930.00 30,586.06 106.5%
Expense
Bad debt 4,251.90
Bank Charge 1,303.95
Club House Operation 10,336.56 15,750.00 -5,413.44 65.6%
Clubhouse Projects 17,376.84 24,000.00 -6,623.16 72.4%
Federal Taxes 0.00 0.00 0.00 0.0%
Indiana State corporate taxes 0.00 0.00 0.00 0.0%
Insurance 80,299.80 27,000.00 53,299.80 297.4%
Lake Expense 6,506.52 5,000.00 1,506.52 130.1%
Lakes Projects 28,253.28 30,000.00 -1,746.72 94.2%
Office Expenses 8,972.88 11,290.00 -2,317.12 79.5%
Other expense 4,031.69
Payroll Expenses 0.00
Payroll Taxes 2,345.49 3,148.00 -802.51 74.5%
Pool Expense 8,594.18 14,825.00 -6,230.82 58.0%
Pool Projects 13,990.36 15,800.00 -1,809.64 88.5%
Professional & Legal Expe... 1,160.00 5,000.00 -3,840.00 23.2%
Real Estate & Pers Prop Tax 240.23 500.00 -259.77 48.0%
Reserve Acct Distribution 175,246.12 229,775.00 -54,528.88 76.3%
Road Expense 25,684.25 25,655.00 29.25 100.1%
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Painted Hills Association, Inc.

1:05 PM
08/13/18 Profit & Loss Budget vs. Actual
Cash Basis March through July 2018
Mar - Jul 18 Budget $ Over Bud... % of Budget
Roads Projects 0.00 112,000.00  -112,000.00 0.0%
Security Expense 4,322.87 4,510.00 -187.13 95.9%
Total Expense 392,916.92 524,253.00  -131,336.08 74.9%
Net Ordinary Income 106,599.14 -55,323.00 161,922.14 -192.7%
Other Income/Expense
Other Income
4822565718 225.69
Total Other Income 225.69
Net Other Income 225.69
Net Income 106,824.83 -55,323.00 162,147.83 -193.1%
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PAINTED HILLS MONTHLY DEPOSITORY ACCOUNT REPORT

(July, 2018)

1 Checking Account _ 159,950.21

6

2. General Reserve (Home Bank) ___ 105261.55
(includes June transfer $279.86)

3. Capital Equipment Reserve(Home Bank) _ 46,657.56
(includes June transfer $839.57)

4. Roads Reserve (Harris) _ 103,560.18

(includes June transfer $ 8,876.96 )
5. Erosion/Infrastructure Reserve (Home Bank) _ 186,094.95

(includes June transfer$ 6,716.53)

Donation Funds

(Fireworks Fund ' -=0--_

(Lakes Enhancement Fund) 3,823.99 $6,403.35
(Update the Gates Fund) 155.37_

(Clubhouse Improvement) 41.99

(Park Improvement) 2,382.00_



