PAINTED HILLS MONTHLY BOARD MEETING
January 11, 2016

The meeting was called to order by President Dan Arnold at 7:12 p.m. Board
members in aftendance were Bud Lammers, Glenn Roberts, Pam Green, Mitch
Wallace, Lisa Manning, Dave Roloff, and Kathi Guffy. Board members absent
were Rod Bray and Troy Kidd. Kathi made a motion to dispense with the reading
of the December minutes and to accept them as submitted; seconded by
Dave Roloff. PASSED.

FINANCIAL REPORT: December income $6,004.53; month’s expenses $67,902.58.
Year-to-date income was $423,640.95 with expenses of $387,521.47, leaving an
YTD netincome of $36,119.48. Checking Acct. $111,511.52; General Reserve
Acct. $84,896.05; Capital Equipment Reserve $22,182.73; Roads Reserve Acct.
$35,804.91; Erosion/Infrastructure Reserve Acct. $53,096.30; Donation Funds total
$6,182.83 (Lakes’ Enhancement Fund $2,649.45) (Fireworks Fund $0) (Update the
Gates Fund $99.27) (Clubhouse Improvement Fund $37.81) (Park Improvement
Fund $1,846.49) (Fireplace Fund $1,549.81). Lisa Manning made a motion to
accept financials as submitted. Kathi Guffy seconded the motion. PASSED.

COMMITTEE REPORTS:

LEGAL - In attorney Rod Bray’s absence, Dan Arnold reported that Rod
went to small claims court and received several collection judgements. These
will be reported on during next month's board meeting.

ARCHITECTURAL — No meeting held.

CLUBHOUSE - Mitch Wallace will hold a Clubhouse committee meeting
next Tuesday, January 19th,

FINANCE - No meeting held.

HEALTH, SANITATION, AND LAND MANAGEMENT — No meeting held.

LAKES — No meeting held.

POOL, PARKS, & RECREATION — No meeting held.

SECURITY- Bud Lammers reported he met with a Security company this
morning that gave a presentation of the security cameras and services they
offer. His committee will review the services along with other companies that
have presented information.

Roads and Grounds — No meeting held.

OLD BUSINESS:

ARCHITECTURAL - Three permits were finalized in December: Ronald
Clark, lot 150, dock; Mike Lipinski, lots 1022-1023, steps/deck; John Pyle, ot 219,
roof.



CLUBHOUSE - No old business.

FINANCE - No old business.

HEALTH, SANITATION, & LAND MANAGEMENT — No old business.
LAKES —No old business.

POOL, PARKS & RECREATION — No old business.

ROADS & GROUNDS - No old business.

SECURITY — No old business.

Old Business from the floor: None
NEW BUSINESS:

ARCHITECTURAL — One new permit was issued in December to the
following member: Ron & Kimberly Milford, lot 1168, boathouse. There are
presently twenty open permits.

CLUBHOUSE — No new business.

FINANCE - Lisa Manning outlined ideas for potential dues increases. A
three page handout was given to members in attendance for their review and
comments. President Dan Arnold explained page one outlined a three year
projection including: projected income, operating expenses, and reserve
funding. The first column is a no dues increase scenario; the second column is
$150.00 (resident)/$120.00 (lot owner) dues increase scenario; with the third
column outlining a dues increase of $200.00 (resident)/ $150.00 (lot owner).
Pages two and three outline a detailed list of projects many of which are
required by the insurance company. Lisa Manning suggested that members be
offered three options: a. No dues increase; b. $150.00 (resident)/$120.00 (lot
owner) dues increase; c. $200.00 (resident)/$150.00 (lot owner). Bud Lammers
asked what if the majority of members vote on one of the dues increases but
are split as to which one? What can be done legally? Dan Arnold will ask Rod
Bray for his opinion.

Steve Cravens, lot 1111 feels the board should tell the membership what is
needed and how much is needed. The natural outcome due to human nature
will more than likely be to choose the lower amount. Steve also asked if the
amounts shown will include reserves. Dan indicated that yes it does.

Vicky Krebs, lot 735 asked if the outlined dues increase is only for a one
year period. Dan said no, that there will be positive carry over amounts for
several years to come and that a new dues increase request will not become a
yearly event.

Tina Thrasher, lot 339 asked if we are required to allow a “no dues
increase” as a ballot option. Dan replied that per our rules that does need to be
an option. Tina asked what lot owners pay for dues. Dan indicated lot owners
pay 75% of what the residents pay.

Maurice La Forte, ot 799 asked if the ballot will be used for voting. Dan
replied that the ballot will be used as an absentee ballot/proxy card. Maurice



asked if we can try to get owners of lofs that are not contiguous to property to
pay an additional dues fee. Dan said not this time around. It may be something
to consider in the future.

Ed Brock, lot 72 feels we will lose many lot owners. He would like to see a
hard number instead of giving the membership a couple of options which gives
the perception that the board does not know what they want. He recommends
that we stress that our insurance company is requiring many of the projects that
are outlined.

Ken Murphy, lot 802 would like to support a $200.00 dues increase. He
made a recommendation that we keep a project list in front of the membership
for transparency similar to the road project completion map.

Judy Lammers, lot 309 asked if the proposed January 30t meeting at
10:00 am could be an informational meeting and set the voting meeting out a
couple of weeks. She recommends this since we are in a time crunch to mail
out the absentee ballots/proxy card to the membership.

Lisa Manning made a motion to hold an informational meeting on
Saturday, January 30t at 10:00 am, and a membership voting meeting on
Saturday, February 13" at 10:00 am. Kathi Guffy seconded. PASSED.

HEALTH, SANITATION, & LAND MANAGEMENT - Pam Green made a motion
to spend no more than $150.00 for crash pads that our insurance company
requires for the playground basketball goals. Bud Lammers seconded. PASSED.

LAKES — Glenn Roberts made a motion to spend no more than $200.00 for
new boat ramp keys, padlocks, blank keys and cords. Dave Roloff seconded.
PASSED.

POOL, PARKS, & RECREATION — No new business.

ROADS & GROUNDS - No new business.

SECURITY — Bud Lammers made a motion to spend no more than $595.00
for the purchase and placement of a gate behind the dog park to the entrance
of the boat storage lot. Glenn Roberts seconded. PASSED. Bud explained that
the boat ramp key will unlock the gate.

LEGAL — No new business.

NEW BUSINESS FROM THE FLOOR-

Judy Lammers requested that any articles for the Signpost be submitted no later
than Monday, January 18" at 8am by the Board members.

At 8:04 pm, Glenn Roberts made a motion to adjourn. Dave Roloff seconded.
PASSED.

Respectfully Submitted,

Kathi Guffy
Painted Hills’ Board Secretary






