Painted Hills Association, Inc,

1231 PM
03/12/18 Profit & Loss Budget vs. Actual
Cash Basis February 2018
Feb 18 Budget $ Over Budget % of Budget
Ordinary Income/Expense
income
Boat Dock Fees 0,00 0.00 0.00 0.0%
Boat Sticker Fees 0.00 70.00 -70.00 0.0%
Boat Storage Fees 50.00 0,00 50.00 100.0%
Building Permit fine 0,00 0,00 0.00 0.0%
Building Permits 20.00 30.00 -16.00 66.7%
Club House service fee 0.00 200.00 -200.00 0.0%
Clubhouse Income 0.00 300.00 -300.00 0.0%
Dues 1,000.00 1,947.00 -947.00 31.4%
Guests For Pool 0.00 0.00 0.00 0.0%
Interest Earned - Bank 140.95 13.00 127.95 1,084.2%
Interost Earned from Dues 14.25 200 12,25 712.5%
Legal fee for delinquency 250.00 :
Mowing 0.00 6.00 0.00 0.0%
Other Income 50.00 0.00 50.00 100.0%
Pool Tags 0.60 0.00 0.00 0.0%
Ramp Key Fee 0.00 12,00 -12.00 0.0%
Sign Post Advertising 0.00 100.00 ~-100,00 0.0%
Total Income 1,525.20 2,674.00 -1,148.80 57.0%
Gross Profit 1,525.20 2,674.00 -1,148.80 57.0%
Expense
Club House Operation 3,035.79 2,315.00 720,79 131,1%
Clubhouse Projects - 0.00 0.00 0.00 0.0%
Federal Taxes 0.00 0.00 0.00 0.0%
Indiana State corporate taxes 0.00 0.00 0.00 0.0%
insurance 0.00 0.00 0.00 0.0%
Lake Expense 560.00 0.00 560.00 100.0%
Lakes Projects ) 0.00 0.00 0.00 0.0%
Office Expenses 1,751.95 1,810.00 -38.05 96.8%
Payroll Taxes 1,148.79 430.00 718.79 267.2%
Pool Expense -12,18 48.00 -60,18 -25.4%
Pool Projects 6,00 0.00 0.00 0.0%
Professional & Legal Expense 2410.00 0.00 - 200,00 - 100.0%
Real Estate & Pers Prop Tax 0.00 0.00 0,00 0.0%
Reserve Acct Distribution  1,235.62 1,727.00 49262 34.8%
Road Expense 4,413 49 9,007,00 -4,593.51 49.0%
Roads Projects ) 0.00 0.00 - 0.00 0.0%
Security Expense 760.44 811.00 -50.56 93.8%
Total Expense 11,858.28 16,148.00 -4,289,72 73.4%
Net Ordinary Income -10,333.08 -13,474.00 3,140.92 76.7%
Net Income -10,333.08 -13,474.00 3,140.92 76.7%

Page 1




Painted Hills Association, Inc.

12;32 PM
03/12/18 Profit & Loss Budget vs. Actual
Cash Basls March 2017 through February 2018
Mar '17 - Feb 18 Budget $ Over Budget % of Budget
Ordinary Income/Exponse
Income
Boat Dock Fees 16,649.00 16,200.00 449,00 102.8%
Boat Sticker Fees 15,879.42 15,155.00 724.42 104.8%
Boat Storage Fees 6,883.00 6,700.00 183.00 102,7%
Building Permit fine 0,00 0.00 0.00 0.0%
Building Permits 1,385.00 780.00 605,00 177.6%
Club House service fee 1,365.00 2,100.00 -135.00 65.0%
Clubhouse Income 3,000.00 3,600.00 -600.00 £3.3%
Dues 443,895.12 458,351.00 -14,455 .88 96.8%
Guests For Pool 430.50 630.00 -199.50 68.3%
Interest Earned - Bank 401,10 170.00 231.10 235.9%
Interest Earned from Dues 135.07 459,00 -323.93 29.4%
Legal fee for delinquency 3,695.55 0.00 3,695.55 100.0%
Mowing 600.00 800.00 -200.00 75.0%
Other Income 1,152.34 2,450.00 -1,297.66 47.0%
Pool Tags 4,073.64 3,840.00 233.04 106.1%
Ramp Key Fee 1,739.94 1,706,600 33.94 102.0%
Sign Post Advertising 245.00 565.00 -320.00 43.4%
Total Income 501,529.68 513,506.00 -11,976.32 97. 7%
Gross Profit 501,529.68 513,506.00 -11,976.32 97.7%
Expense
Bank Charge 10.00
Club House Operation 35,736.47 35,260.00 476.47 101.4%
Clubhouse Projects 0.00 25,000,600 -25,000.00 0.0%
Error 14,22
Federal Taxes 6.00° 0.00 0.00 0.0%
Indiana State corporate taxes 6.00 0,00 0.00 0.0%
Insurance 27,193.00 24,000.00 3,193.00 113.3%
Lake Expense 33,698.08 36,400.60 -2,701.92 92.6%
Lakes Projects 21,500.00 $0,000.00 -58,500.00 26.9%
Office Expenses 23,356.67 23,865.00 -508.33 97.9%
Payroll Expenses 0.00
Payrall Taxes 6,521.23 6,506,00 15,23 100.2%
Pool Expense 17,152.06 21,207.00 -4,054.94 80.9%
Pool Projects 0.00 3,500.00 -3,500.00 0.0%
Professional & Legal Expense 6,919.00 §,100,00 - -1,181.00 85.4%
Real Estate & Pers Prop Tax -1,437.52 5,400.00- -6,837.52 -26.6%
Reserve Acct Distribution 248,686.30 250,675.00 s
Road Expense 82,630.80 88,700.00 -6,069.20 93.2%
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- 12:32 PM Painted Hills Association, Inc,
03/12/18 Profit & Loss Budget vs. Actual
Cash Basis March 2017 through February 2018
Mar '17 - Feb 18 Budget $ Over Budget % of Budget

Roads Projects 123,562.01 112,000.00 11,562.01 110.3%

Security Expense 10,319.97 12,342.00 -2,022.03 §3.6%

Total Expense 390,855.72 732,955.00 -342,099,28 53.3%

Net Ordinary Income 110,673 .9§ -219,449.00 330,122.96 -50.4%

Net Income 110,673.96 -219,449,00 330,122.96 -50.4%

———————————
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PAINTED HILLS MONTHLY DEPOSITORY ACCOUNT REPORT

: (February, 2018)
1 Checking Account ___ 40,129.46
6
2. General Reserve (Home Bank) __ 100,294.59
(includes Jan transfer $25.22)
3, Capital Equipment Reserve(Home Bank) 32,5997
(includes Jan transfer $75.65
4, Roads Reserve (Harris) . 37,484.29

(includes Jan transfer of $529.55)
5. Erosion/Infrastructure Reserve (Home Bank) _  105,979.36
(includes Jan transfer $605.20)

Donation Funds
(Fireworks Fund 143.39
(Lakes Enhancement Fund) 3,698.07 § 6325.54
(Update the Gates Fund) 85.37_
(Clubhouse Improvement) 41,71

(Park Tmprovement) 2,357.00_




