2:35 PM Painted Hills Association, Inc.
01/02/18 Profit & Loss Budget vs. Actual
Cash Basis December 2017
Dec 17 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
Boat Dock Fees 0.00 0.00 0.00 0.0%
Boat Sticker Fees 0.00 0.00 0.00 0.0%
Boat Storage Fees 96.00 0.00 96.00 100.0%
Building Permit fine 0.00 0.00 0.00 0.0%
Building Permits 0.00 30.00 -30.00 0.0%
Club House service fee -50.00 400.00 -450.00 -12.5%
Clubhouse Income 300.00 300.00 0.00 100.0%
Dues 300.00 3,769.00 -3,469.00 8.0%
Guests For Pool 0.00 0.00 0.00 0.0%
Interest Earned - Bank 0.00 17.00 -17.00 0.0%
Interest Earned from Dues 0.00 4.00 -4.00 0.0%
Legal fee for delinquency 0.00 0.00 0.00 0.0%
Mowing 0.00 0.00 0.00 0.0%
Other Income 1,102.34 0.00 1,102.34 100.0%
Pool Tags 0.00 0.00 0.00 0.0%
Ramp Key Fee 0.00 0.00 0.00 0.0%
Sign Post Advertising 165.00 165.00 0.00 100.0%
Total Income 1,913.34 4,685.00 -2,771.66 40.8%
Gross Profit 1,913.34 4,685.00 -2,771.66 40.8%
Expense
Club House Operation 1,679.17 2,315.00 -635.83 72.5%
Clubhouse Projects 0.00 0.00 0.00 0.0%
Federal Taxes 0.00 0.00 0.00 0.0%
Indiana State corporate taxes 0.00 0.00 0.00 0.0%
Insurance 0.00 0.00 0.00 0.0%
Lake Expense 661.58 0.00 661.58 100.0%
Lakes Projects : 0.00 0.00 0.00 0.0%
Office Expenses 2,266.94 1,520.00 746.94 149.1%
Payroll Expenses 2,560.00
Payroll Taxes 290.35 430.00 -139.65 67.5%
Pool Expense 47.56 48.00 -0.44 99.1%
Pool Projects 0.00 0.00 0.00 0.0%
Professional & Legal Expense 0.00 750.00 -750.00 0.0%
Real Estate & Pers Prop Tax 0.00 0.00 0.00 0.0%
Reserve Acct Distribution 1,919.33 775.00 1,144.33 247.7%
Road Expense 9,035.49 8,007.00 1,028.49 112.8%
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Painted Hills Association, Inc.

2:35 PM
01/02/18 Profit & Loss Budget vs. Actual
Cash Basis December 2017 -
Dec 17 Budget $ Over Budget % of Budget
Roads Projects 6,600.00 0.00 6,600.00 100.0%
Security Expense 785.48 811.00 25.52 96.9%
Total Expense 25,845.90 14,656.00 11,189.90 176.4%
Net Ordinary Income -23,932.56 -9,971.00 -13,961.56 240.0%
T e e
Net Income -23,932.56 -9,971.00 -13,961.56 240.0%
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Painted Hills Association, Inc.

2:43 PM
01/02/18 Profit & Loss Budget vs. Actual
Cash Basls March through December 2017
Mar - Dec 17 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
Boat Dock Fees 16,649.00 16,200.00 449,00 102.8%
Boat Sticker Fees 15,869.42 15,050.00 819.42 105.4%
Boat Storage Fees 6,833.00 6,700.00 133.00 102.0%
Building Permit fine 0.00 0.00 0.00 0.0%
Building Permits 865.00 720.00 145,00 120.1%
Club House service fee 1,115.00 1,900.00 -785.00 58.7%
Clubhouse Income 3,000.00 3,000.00 0.00 100.0%
Dues 440,496.45 453,263.00 -12,766.55 97.2%
Guests For Pool 430.50 630.00 -199.50 68.3%
Interest Earned - Bank 142.59 142,00 0.59 100.4%
Interest Earned from Dues 53.21 454,00 -400.79 11.7%
Legal fee for delinquency 3,245.55 0.00 3,245.55 100.0%
Mowing 600.00 800.00 -200.00 -75.0%
Other Income 1,102.34 2,450.00 -1,347.66 45.0%
Pool Tags 4,073.64 3,840.00 233.64 106.1%
Ramp Key Fee 1,739.94 1,694.00 4594 102.7%
"Sign Post Advertising 245.00 465.00 -220.00 52.7%
Total Income 496,460.64 507,308.00 -10,847.36 97.9%
Gross Profit 496,460.64 507,308.00 ‘ -10,847.36 97.9%
Expense
Club House Operation 30,906.69. 30,630,00 276.69 100.9%
Clubhouse Projects 0.00 25,000.00 -25,000.00 0.0%
Error 14,22
Federal Teaxes 0.00 0.00 0.00 0.0%
Indiana State corporate taxes 0.00 0.00 0.00 0.0%
Insurance 27,193.00 24,000.00 3,193.00 113.3%
Lake Expense 33,088.08 36,400.00 -3,311.92 90.9%
Lakes Projects 1,900.00 80,000.00 -78,100.00 2.4%
Office Expenses 19,779.10 20,435.00 -655.90 96.8%
Payroll Expenses 7,040.00
Payroll Taxes 4,814.44 5,646.00 -831.56 85.3%
Pool Expense 17,087.47 21,111.00 -4,023.53 80.9%
Pool Projects 0.00 3,500.00 -3,500.00 0.0%
Professional & Legal Expense 4,302.00 8,000.00 -3,698.00 53.8%
Real Estate & Pers Prop Tax -1,437.52 5,400.00 -6,837.52 -26.6%
Reserve Acct Distribution 246,513.15 246,652.00 e e .
Road Expense 778,828.16 69,986.00 8,842.16 112.6%
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Painted Hills Association, Inc.

2:43 PM
01/02/18 Profit & Loss Budget vs. Actual
Cash Basis March through December 2017
Mar - Dec 17 Budget $ Over Budget % of Budget
Roads Projects 94,382.20 112,000.00 -17,617.80 84.3%
Security Expense 8,799.09 10,660.00 -1,860.91 82.5%
Total Expense 332,295.99 699,420.00 -367,124.01 47.5%
Net Ordinary Income 164,164.65 -192,112.00 356,276.65 -85.5%
Net Income 164,164.65 -192,112.00 356,276.65 -85.5%
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PAINTED HILLS MONTHLY DEPOSITORY ACCOUNT REPORT

(December, 2017)
1 Checking Account __ 57,543.74
6
2. General Reserve (Home Bank) ___99,233.79
(includes Nov transfer $39.17)
3. Capital Equipment Reserve(Home Bank) _ 32,437.30
(includes Nov transfer $117.51
4. Roads Reserve (Harris) _ 49,698.37

(includes Nov transfer of $822.57)
5. Erosion/Infrastructure Reserve (Home Bank) _ 124,416.73
(includes Nov transfer $940.08)

Donation Funds

(Fireworks Fund 143.39_

(Lakes Enhancement Fund) 3,697.80 § 6325.27
(Update the Gates Fund) 85.37_

(Clubhouse Improvement) 41.71

(Park Improvement) 2357.00_




