Painted Hills Association, Inc.

12 AM
05/09/18 Profit & Loss Budget vs. Actual
¢ Cash Basis April 2018
Apr 18 Budget $ Over Budget % of Budget
Ordinary Income/Expense

Income
Boat Dock Fees 8,601.88 10,250,00 -1,648.12 83.9%
Boat Sticker Fees 7,121.42 7,200.00 ~78.58 98.9%
Boat Storage Fees 4,083.42 2,800.00 1,283.42 145 8%
Building Permit fine 0.00 0,00 0.00 0.0%
Bullding Permits 90.00 150,00 -60.00 60.0%
Club House service fee 140,00 100.00 40.00 140.0%
Clubhouse Income 600.00 200,00 460.00 300.0%
Dues 178,088.20 190,830.00 -12,741.80 93.3%
Guests For Pool 0.00 0,00 0.00 0.0%
Interest Barned - Bank 0.00 20,00 -20.00 0.0%
Interest Earned from Dues 10,70 105.00 -94.30 10.2%
Mowing 0.00 200,00 -200.00 0.0%
Other Incoms 0.00 200.00 -200.00 0.0%
Pool Tags 265.00 1,020.00 ~755.00 26.0%
Ramp Key Fee 730.58 750.00 ~19.42 97.4%
Sign Post Advertising 45.00 45,00 0.00 100,0%

Total Income 199,776.20 213,870.00 -14,093.80 93,4%

Gross Profit 199,776.20 213,870.00 -14,093,80 93.4%

Expense
Club House Operation 1,340.32 2,485.00 -1,144.68 53.9%
Clubhouse Projects 7,500.00 24,000.00 -16,500,00 31.3%
Federal Taxes 0.00 0.00 0.00 0.0%
Indiana State corporate taxes 0.00 0.00 0.00 0.0%
Insurance 0.00 0,00 0.00 0.0%
Lake Expense 2,435.72 350.00 2,085.72 695.9%
Lakes Projects 0.00 0,00 0.00 0.0%
Office Expenses 1,405,85 1,865.00 -459,15 75.4%
Payroll Expenses .00
Payroll Taxes 301.00 415.00 -114,00 72.5%
Pool Expense 47.81 550.00 -502.19 - 8. 7%
Pool Projects 0.00 15,800.00 -15,800.00 0.0%
Professional & Legal Expense 760.00 100.00 660.00 760,0%
Real Estate & Pers Prop Tax 0,00 500,00 500,00 0.0%
Reserve Acct Distribution 26,634.12 104,796.00 -78,161.88 25.4%
Road Expense 4,197.94 7,130,600 -2,932,06 58.9%
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9:12 AM Painted Hills Association, Ing,
05/09/18 Profit & Loss Budget vs. Actual
¢ Cash Basis April 2018
Apr 18 Budget $ Over Budget % of Budget

Roads Projects 0.00 0.00 0.00 0.0%
Securify Expense 785,57 836.00 -50.43 94,0%
Total Expense 45,408.33 158,827.00 -113,418.67 28.6%
Net Ordinary Income 154,367.87 55,043.00 99,324.87 280.4%
Net Income 55,043.00 99,324.87 280.4%

154,367.87
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Painted Hills Association, Inc.

9:14 AM
05/09/18 Profit & Loss Budget vs. Actual
Cash Basls March through April 2018
Mar - Apr 18 Budget $ Over Budget % of Budget
Ordinary Income/Exponse
Income
Boat Dock Fees 12,115.02 13,750.00 -1,634,98 88.1%
Boat Sticker Fees 8,014.47 8,325.00 -310.53 96.3%
Boat Storage Fees 5,407.43 4,100,060 1,307.43 131.9%
Building Permit fine 0.00 0.00 0.00 (.0%
Bullding Permits 180.00 150.00 30.00 120.0%
Club House service fee 140.00 100.00 -40.,00 140.0%
Clubhouse Income 600.00 400.00 200.00 150.0%
Dues 271,758.80 285,380.00 -7,621.20 97,3%
Guests For Pool 0.00 0.00 0.00 0.0%
Interest Earned - Bank 149,13 40.00 109.13 372.8%
Interest Earned from Dues 71.30 200.00 -128.70 35.7%
Legal fee for delinquency 547.00
Mowing 0,00 200.00 200,00 0.0%
Other Income 0.00 200,00 -200.00 0.0%
Pool Tags 265.00 1,020.00 -755.00 26.0%
Ramp Key Fee 830.53 860.00 -29.47 96.6%
Sign Post Advertising 45,00 45,00 0.00 100.0%
Special Assessment 2009 469.00
Total Income 306,592.68 314,770.00 -8,177.32 97.4%
Gross Profit 306,592.68 314,770.00 -8,177.32 97.4%
Expense
Bad debt 2,389,40
Club House Operation 2,831,93 5,320.00 -2,488.07 53.2%
Clubhouse Projects 7,500.00 24,000.00 -16,500,00 31.3%
Federal Taxes 0.00 0.00 0.00 0.0%
Indiana State corporate taxes 0.00 0.00 0.00 0.0%
Insurance 0.00 0,00 0.00 0.0%
Lake Expense 3,946.70 2,000.00 1,946.70 197.3%
Lakes Projeots 0.00 0.00 0.00 0.0%
Office Expenses 3,420.24 4,300.00 -879.76 79.5%
Other expense 3,790.00
Payroll Expenses 0,00
Payroll Taxes 822.85 830.00 -7.15 99.1%
Pool Expense 95.01 700.00 -604.99 13.6%
Pool Projects 7.750.00 15,800.00 -8,050.00 49,1%
Professional & Legal Expense 1,160.00 850.00 310.00 136.5%
Real Estate & Pers Prop Tax 0.00 500.00 -500.00 0.0%
Reserve Acct Distribution 26,634.12 154,237.00 -127,602.88 17.3%
10,068.09 10,760,00 -691.91 93.6%

Road Expense
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Painted Hills Association, Inc.

8:14 AM
05/09/18 Profit & Loss Budget vs. Actual
Cash Basis March through April 2018
Mar - Apr 18 Budget $ Over Budget % of Budget
Roads Projects 0.00 0.00 ‘ 0.00 0.0%
Security Expense 10,666.02 1,882.00 8,784.02 366.7%
Total Expense 81,074.36 221,179.00 -140,104.64 36.7%
Net Ordinary Income 225,518.32 93,591.00 131,927.32 241.0%
Other Income/Expense
Other Income
4822565718 . 15.59
Total Other Income 15.59
Net Other Income 15.59
Net Income 225,533.91 93,591.00 - 131,942.91 241.0%

e o———————
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PAINTED HILLS MONTHLY DEPOSITORY ACCOUNT REPORT

(April, 2018)
1 Checking Account __ 224,567.57
6
2. General Reserve (Home Bank) ___ 101,387.04
(includes Feb transfer $15,25)
3. Capital Equipment Reserve(Home Bank) 3554094
~ (includes Feb transfer $45.76)
4, Roads Reserve (Harris) . 62,881.60
(includes Feb transfer of $320,29)
5. Erosion/Infrastructure Reserve (Home Bank) 129,312.98

{includes Feb transfer $366,05)

Donation Funds

(Fireworks Fund 1,022,66_

(Lakes Enhancement Fund) 4,023.31 $7,625.33
(Update the Gates Fund) 155.37_

(Clubhouse Improvement) 41.99

(Park Improvement) 2,382.00_




